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 The Next Shift Is Already Here 

Not long ago, AI felt like something for the future. Today, it's becoming as essential to business as websites, search engines, and social media once became. Now another shift 

is happening. The physical and digital worlds are quietly coming together. AI, voice assistants, smart glasses, connected devices, and the open web are changing how 

customers discover, trust, and choose businesses.  

Customers won't think about the technology behind it. They'll simply expect every business to be easy to find, easy to trust, and ready to serve. This isn't about replacing our 

physical business. It's about making our business visible wherever customers and AI assistants are looking. 

You don't need to learn every new technology. You simply need to prepare for the direction the internet is moving. That's where we come in.Here are ten important changes 

every local business should know about. 

1. No More Digital Walls 
 

What is changing? 

The internet is becoming more open through ActivityPub and the Fediverse. 

Instead of depending on a single social media platform, our website can become 

the place that shares our updates across the open web. 

What should you do? 

Make our website the centre of our business. Let our offers, menus, news, and 

updates begin there instead of being locked inside one app. 

What we do. 

We'll connect our website to the open web, activate Activity Pub, and help our 

business reach customers across multiple platforms. 

 

6. Let Real People Tell Our Story 

 
What is changing? 

Customers trust real experience more than generic AI-generated content. 

What should you do? 

Share our knowledge, our team, our customers, and the everyday story behind 

our business. 

What we do. 

We'll help turn our real experience into content that builds trust with both 

people and AI. 

 

2. Our Verified Digital Identity 
 

What is changing? 

Customers and AI assistants need to know they're interacting with the real 

business. DIDs and Instant Identification are becoming the next layer of online 

trust. 

What should you do? 

Build our business around one trusted website, one verified phone number, and 

one consistent digital identity. 

What we do. 

We'll prepare our business for DIDs, verification, and Instant Identification so our 

business is trusted wherever it appears. 

 

7. Show Our Business in Action 

 
What is changing? 

Photos and short videos are becoming one of the easiest ways for customers 

to understand and trust a business. 

What should you do? 

Capture simple moments from our daily work instead of waiting to create 

perfect marketing. 

What we do. 

We'll help you build a growing library of authentic photos and videos that 

continue working for our business. 

 

3. Stop Chasing Followers 

 
What is changing? 

People are discovering businesses through AI, search, recommendations, and 

useful information not just by following social media pages. 

What should you do? 

Spend less time chasing followers and more time creating useful information that 

helps our customers. 

What we do. 

We'll help you create content that builds trust and makes our business easier to 

discover through search and AI. 

 

8. Make Our Website Come Alive 

 
What is changing? 

Websites are becoming interactive business spaces instead of simple 

information pages. 

What should you do? 

Add useful features like bookings, live menus, product views, calculators, or 

customer tools. 

What we do. 

We'll build interactive experiences that prepare our business for AI assistants, 

smart devices, and the next generation of the web. 

 

4. Connect Our Shop to the Internet 
 

What is changing? 

AI assistants can only recommend businesses that provide accurate information 

about products, prices, services, and availability. 

What should you do? 

Keep our inventory, menu, prices, and business information connected to our 

website and updated regularly. 

What we do. 

We'll connect our business systems to the web so customers and AI assistants 

always receive accurate information. 

 

9. Help AI Understand Our Business 

 
What is changing? 

Customers are beginning to ask AI assistants where to shop, eat, and find local 

services. AI can only recommend businesses it understands. 

What should you do? 

Keep our products, services, prices, business hours, and FAQs organised and 

easy to understand. 

What we do. 

We'll perform Internet Tuning, organise our website, and prepare it so AI 

assistants can understand, recommend, and explain our business accurately. 

 

5. Build Trust Through Better Security 

 
What is changing? 

Internet security is evolving rapidly, and future technologies like quantum 

computing will require stronger protection for businesses. 

What should you do? 

Keep our website, customer data, and online services secure and up to date. 

What we do. 

We'll continue preparing our website for modern and future internet security 

standards. 

 

10. Invest in What Customers Experience 
 

What is changing? 

Technology will continue to evolve, but businesses that deliver great 

customer experiences will always stand out. 

What should you do? 

Invest in our customers, our team, and our business before spending more 

money chasing every new marketing trend. 

What we do. 

We'll build practical digital tools that strengthen our physical business and 

bring more customers through our door. 

 

 

We're Already Working on It 

The future won't arrive all at once but it's already taking shape. 

We're actively learning, testing, and building with ActivityPub, the Fediverse, DIDs, Instant Identification, Internet Tuning, AI-ready websites, and other open web 

technologies. 

As these technologies become practical for everyday businesses, we'll introduce them step by step in simple, useful ways. You don't need to understand the technical side 

that's our responsibility. 

Our responsibility is to run our business. 

Our responsibility is to make sure our business stays visible, trusted, and ready for what's next. 

 


